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With the integration of global economy and emergence of knowledge economy, 
the market is becoming maturer and competition fiercer. How to strengthen competi-
tiveness and improve performance has become one of the most significant research 
topics for enterprises at home and abroad; and performance management as the main 
part of human resources management has evolved to be one of the best approaches for 
companies to achieve competitive advantage. Establish a scientific and effective per-
formance evaluation system is the key to business success. However, an overview of 
the performance management practice for most enterprises, combined with the con-
tacted enterprise implementation performance management situation, there are still 
many difficulties and problems in the actual implementation. The presence of these 
difficulties and problems is reducing the effects of performance management very 
different to the original intention of the managers. How to improve organizational 
performance, and how performance management to enhance the competitiveness of 
the organization of management has been a concern, this paper set out to study the 
problems and shortcomings of the case in the performance management process from 
the perspective of human resources management, to expect to find the performance of 
small and medium-sized enterprise management, performance management utility to 
get the maximum play. 
First, based on the theory of value management in strategic management, follow 
the modern concept of performance management, process management based on the 
theory of the performance management process, performance management system 
focused on process management to determine the performance goals performance 
system, and performance assessment, performance management process. Secondly, 
this paper case actual case company in the management process, through the analysis 
of these issues, follow the basic philosophy of the modern performance management 
system, advanced method of reference to the balanced scorecard, key performance 
indicator assessment, re-designed to focus on the management process, the develop-













lutions. In addition to enhancing the use of, the article also developed a program im-
plementation plan, including a key link in the implementation and the need to deal 
with a good relationship. Consistent emphasis on performance management system 
and enterprise development strategies, while also suggested that performance man-
agement must meet the development aspirations of the employees, must be concerned 
about the ability of employees to improve. 
In addition, in the case company performance evaluation index design draws on 
the idea of competency model proposed competency model can be used to determine 
staff skills, knowledge, and character required to complete a task, has the potential to 
improve the performance aspects. Also the day-to-day management to follow the 
principles of standard operating procedures, aimed at the day-to-day performance 
guidance structured so that managers from the experience of casual day-to-day man-
agement to the rule-based performance guidance, which guarantee desired perfor-
mance has an active role. 
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